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INFO OCT-01 ISO-OO EB-08 /021 W 

027388 290347Z/73 

P R 290252Z DEC 77 
FM AMEMBASSY TOKYO 
TO USDOC WASHDC PRIORITY 
INFO SECSTATE WASHDC 3929 

UNCLAS TOKYO 19902 

E.O. 11652: N/A 
TAGS: BBSR, JA 

SUBJECT: JAPAN SECTORAL SURVEY-EXTENSION OF SCHEDULE 
REF: A. USDOC 24578 B. TOKYO 19467 

1 . SUMMARY: SECTORAL SURVEY CONTRACTOR REQUESTED EXTENSION 
OF SCHEDULE FOR COMPLETION OF SURVEY THROUGH JAN. 31. RECOMMEND 
APPROVAL. IT UNLIKELY WORK CAN BE COMPLETED PRIOR TO THAT 
DATE. END SUMMARY. 

2. ON DEC 23 DR. REX REID OF A.T. KEARNEY INTERNATIONAL HANDED 
OVER TO FIELD PROJECT MANAGER(FPM) KLINE LETTER PREDATED DEC 20 
REQUESTING EXTENSION OF SECTORAL SURVEY COMPLETION DATE UNITL 
JAN 31, 1978. COPY OF LETTER AIRMAILED USDOC/MRD DEC 23. 

FPM RECOMMENDS APPROVA OF EXTENSION REQUEST. SINCE ORIGINAL 
SCHEDULE NOT PART OF CONTRACT, BELIEVE NO CONTRCT AMENDMENT 
NECESSARY. IF USDOC APPROVES EXTENSION BY CABLE, FPM WILL 
NOTIFY CONTRACTOR BY LETTER, NOTING POINTS MADE IN PARAS 1 AND 
2 REFTEL A. 

3. WITH COMPLETION OF FPM REVIEW OF FOOD PROCESSING AND 
TEXTILES DRAFTS CITED PARA 1, REFTEL B, AND SUBSEQUENTLY 
RECEIVED FOREST RESOURCES PRODUCTION DRAFT, AS OF DEC 27 
THERE STILL REMAIN SIX DRAFTS TO BE SUBMITTED. IT APPEARS 
THREE ADDITIONAL DRAFTS WILL BE RECEIVED BY END OF WEEK, 
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LEAVING FINAL THREE TO BE COMPLETED AND SUBMITTED AFTER 
RETURN FROM JAPANESE NEW YEAR HOLIDAY JAN 5. IN ANTICIPATING 
COMPLETION OF FIELD WORK USDOC SHOULD NOTE THAT ALL DRAFTS 
REVIEWED BY FPM TO DATE HAVE REQUIRED ADDTIONAL WORK RANGING 
FROM COMPLETE REVISION TO PLUGGING GAPS, AND THAT WHILE FPM 
HAS BEEN ABLE TO DO CONSIDERABLE EDITING HIMSELF ON MOST 
RECENTLY RECEIVED DRAFTS, MOST OF THE REVISIONS AND ALL OF THE 
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FOLLOW-UP REVIEWS BY THE FPM REMAIN TO BE DONE AFTER IANUARY 5. 

FPM WILL PUSH CONTRACTOR TO EXPEDITE REMAINING WORK AFTER 
FIRST OF YEAR, AND WILL FORWARD DRAFTS TO USDOC SERIALLY AS 
THEY ARE COMPLETED AND ACCEPTED IN THE FIELD. HOWEVER, FPM 
BELIEVES COMPLETION ALL DRAFTS PRIOR TO IAN 31 UNLIKELY. 

4. FPM NOTES PARA 3 REF A APPARENTLY MIS-INTERPRETED FPM'S 
REQUEST FOR EXTENTION OF TRAVEL ORDERS. FPM DID NOT PROPOSE 
REMAIN IN JAPAN BEYOND TIME OF COMPLETION OF CONTRACTOR'S 
WORK TO FINSIH HIS DRAFTING, BUT RECOMMENDED THAT ORDERS BE 
EXTENDED BEYOND JAN 31 TO PROVIDE FOR TRAVEL AND CONTINGENCIES. 

MANSFIELD 
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